
Generation Z –  
 

Why, What, & How? 
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Direction of travel. 

The sociocultural landscape 

 

 

Who are they and how might this Impact 

on the swimmers development journey 

 

 

What sort of leaders do Gen Z need? 
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The sociocultural landscape. 
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The sociocultural landscape. 

Name the top 4 most accessed social media 

platforms? 



5 Generations informing the world now… 
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1929 - 45 1946 - 64 1965 - 83 1984 - 00 2000 - 18 

Builders Gen Z Millennials Gen X Baby Boomers 

The sociocultural landscape. 



5 Generations informing the world now… 
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1929 - 45 1946 - 64 1965 - 83 1984 - 00 2000 - 18 

Builders Gen Z Millennials Gen X Baby Boomers 

The sociocultural landscape. 

Grateful to have 

a job 

Endure them 

Hope to outlive it 

Goods 

Stabilise it 

I’m humble 

You owe me 

(post war) 

Replace them 

Master it 

Services 

Create it 

I’m in charge 

Relate to me 

Ignore them 

Employ it 

Experiences  

Hopeless 

I’m sceptical 

Life is a cafeteria 

Choose them 

Enjoy it 

Transformations 

Optimistic YOLO 

I’m awesome 

I’m coping and 

hoping 

Do it yourself 

Hack it 

Reinvent me 

FOMO/ FOLO 

I’m fluid 

3% 33% 35% 29% …% 
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…an athlete who was 18 this summer… 
The sociocultural landscape. 
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2001 

2004 

2007 

2008 

2012 

2016 Where were you? 
 

How do you think growing up through these experiences may have 

shaped young people’s worlds, their beliefs and identities? 

…an athlete who was 18 this summer… 
The sociocultural landscape. 
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Who are they & the impact on the swimmer’s development journey. 
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 Twenge (2014) 

Who are they & the impact on the swimmer’s development journey. 
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Who are they & the impact on the swimmer’s development journey. 
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Who are they & the impact on the swimmer’s development journey. 



Values & Beliefs: What’s in for Gen Z 

Who are they & the impact on the swimmer’s development journey. 

 Combi (2015) 

Tolerance – 

sometimes to the 

point of being 

intolerant 
Gender 

fluidity/less-

binary fixations 

Wokeness! & 

Community & 

political 

activism 
Inter-

generational 

living 

Digital Detox  

Futuristic 

beauty/multiple-

identity beauty  

Sobriety & 

Abstinence 

Childhood  

(fun fair, ice-

cream parlours, 

specialists days 

out) 



15 1000 UK children, aged 6 – 17; First Choice (2017) 

Who are they & the impact on the swimmer’s development journey. 



Values & Beliefs: What’s out for Gen Z 
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Who are they & the impact on the swimmer’s development journey. 

 Combi (2015) 

Avocados 

Travel 

Careers – 

esp. career 

paths 

Moving 

away  / 

leaving 

home 

After 

school/ 

weekend 

jobs 

Paying for 

entertainment 

Excess – 

drugs & 

booze 

University 

as a ‘fixed’ 

stepping 

stone 

Apathy 

(seen 

dangerous 

effects) 

The 

Rockstar/ 

popstar/ 

moviestar 



Patriotism is 
a dirty word 

Fear – 
domestic & 

global 

What is a 
community? 

Parents 

Screenagers 

Limited life-
experience 

Like me. Love me. 
Follow me. Vanity 

Who are they & the impact on the swimmer’s development journey. 

“Want to be the 

‘noun’ and not 
the ‘verb’” 

 Combi (2015) 
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Who are they & the impact on the swimmer’s development journey. 

Speed 

Convenience 

Entertainment 

Nurture 

Entitlement 

…….slow is… 

…….hard is… 

…….boring is… 

…….risk is… 

…….labour is… 

Elmore (2010) 
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Who are they & the impact on the swimmer’s development journey. 

What do you see, hear, and feel? 

What connections do you make 

with you experience? 

What don’t you see, hear, or feel? 
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What sort of leaders to Gen Z need? 
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https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiKrpr2gqzXAhXmBsAKHfiiDeUQjRwIBw&url=https://www.linkedin.com/pulse/top-5-tips-completing-escape-rooms-aaron-joseph-mara&psig=AOvVaw17yGDT3LDCDoBaI6k9ZW4i&ust=1510128935890269
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Experience – young people are drawn to experiences, looking for a 

guide on the side  

Participation – engage learners, “the brain that does the thinking does 

the learning” 

Image rich – young people want to engage visually, images = language 

Connectivity – together physically in groups 

What sort of leaders to Gen Z need? 

Moments 

Elmore (2010) 



What sort of leaders to Gen Z need? 

Autonomy 
Competence 

Relatedness 

“People will rise to a challenge if it’s their challenge”  

 

– Wayne Smith, NZ All Blacks (in Kidman, 2005) 

 



What sort of leaders to Gen Z need? 

Be the telescope & the compass. 
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“When fear and hope collide we owe them the gift of relief when 

they are down and the gift of wisdom when they are too 

idealistic. 

They need both grace and truth from us.”  

 

- Tim Elmore (2010) 

What sort of leaders to Gen Z need? 



What sort of leaders to Gen Z need? 

“Young people are being talked about considerably more than they 

are being talked or listened to”  

– Chloe Combi (2015) 

 



What sort of leaders to Gen Z need? 

In the end, your generation does not ultimately define 

you, but how you interpret your unique place within it. 
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