Matrix/ Skills Analysis for Scottish Swimming – Vice President (Year 1 & 2) and President 

	Name


	

	Role


	

	Descriptive Criteria
	Leadership (Chairperson)
	Current District/Scottish Swimming Involvement
	Recruitment

/Appointment Skills
	History of SASA/Aquatics Knowledge
	Communication Skills
	 Scottish Swimming Governance
	Duties of Company Director



	Level


	
	
	
	
	
	
	


To assist in completion of the matrix the attached pages provide standards for each of the above descriptive criteria – please note that ‘Duties of Company Director’ is purely for information to assess future training needs.

Return this page only with your application.

Matrix/ Skills Analysis Standards for Vice President (Year 1 & 2) and President 

Leadership (Chairperson): 

	Leads by example to deliver results by:
	Level 1
	Level 2
	Level 3

	Demonstrating Integrity -  Demonstrates integrity  at all times by:
	· Keeping promises  and fulfilling commitments

· Being able to admit when they have made a mistake

· Building relationships which balance achieving the task with an appreciation of other’s needs
	· Treating others consistently and with respect
	· Demonstrating awareness of their impact on others through seeking out and acting on feedback

· Being willing to speak up and voice their opinions

	Providing Direction – 

Provides and communicates clear direction to achieve strategic objectives by:
	· Demonstrating an appreciation and understanding of volunteer involvement
	· Clarifying and positively communicating direction to colleagues and stakeholders

· Managing meetings effectively
	· Creating a vision of their area of responsibility; communicating it clearly and enthusiastically

· Ensuring people can make the link between their role and the vision/objectives of Scottish Swimming

· Creating and maintaining a culture that encourages creativity and innovation


Current District/ Scottish Swimming Involvement

	Provides evidence of:
	Level 1
	Level 2
	Level 3

	 District involvement by - 
	· Demonstrates knowledge of District structure
	· Demonstrates Participation at District level and/or District Committee level


	· Being recently/currently involved as member of Executive/District Convenor.

	 Scottish Swimming involvement by-
	
	· Demonstrates knowledge of Scottish Swimming structures and their relationship
	· Demonstrates involvement in Scottish Swimming committees

· Demonstrates awareness of the inter-relationship between Scottish Swimming, British Swimming and other stakeholders.


Recruitment/Appointment.

	Demonstrates ability to analyse and assess information through:
	Level 1
	Level 2
	Level 3

	 Various Formats by -
	· Processes information and asks relevant questions
	· Objectively assesses information and is able to identify the key points/facts

· Supports decisions with evidence based arguments. 
	· Prioritises in line with guidance

· Makes timely decisions based on best information available.

	Interview Skills by -
	· Having been part of an interview process
	· Having been part of an interview panel

· Obtains accurate and relevant information to make informed decisions.
	· Having undertaken role of panel chair or lead

· Provided constructive relevant feedback

· Respects the diverse views and needs of others.


History of Scottish Swimming/Aquatics Knowledge

	Demonstrates knowledge of
	Level 1
	Level 2
	Level 3

	 Scottish Swimming by-
	· Displaying respect for background of Scottish Swimming
	· Displaying knowledge of the history of Scottish Swimming
	· Demonstrate the ability to set  knowledge of Scottish Swimming into context 

	The Aquatic Disciplines by - 
	· Displays an awareness of  the aquatic disciplines included within Scottish Swimming 
	· Demonstrates a detailed knowledge of at least one discipline
	· Demonstrates a broader knowledge across  additional  disciplines


Communication Skills

	Uses communication skills to promote understanding and facilitate working relationships through:
	Level 1
	Level 2
	Level 3

	Internal communications by - 
	· Demonstrates active listening

· Contributes to discussions

· Promotes understanding
	· Ability to share information via appropriate medium (i.e. verbal, written or electronic)

· Understanding of ‘modern’ technology and its use in communication 

· Able to categorise appropriately and remain within legal guidelines (i.e. DPA)
	· Able to lead discussions; facilitate discussions to achieve clear outcomes. 

· Provides clarification

· Demonstrates objectivity

	External communications by -
	· Ability to express views/opinions/decisions clearly and concisely 

· Adapts communications style to meet the needs of audience

· Safeguards personal and other sensitive information.  
	· Ability to present information confidently to audiences

· Ability to articulate ideas effectively

· Checking information communicated is current, concise and complete,

· Ensures information is communicated only to those who have a right to it and by using the appropriate method 
	· Diplomatic with external parties

· Presents a professional image at all times.

· Confirms that communications have met their purpose.


Scottish Swimming Governance 

	Delivers a professional service that contributes to the effectiveness of Scottish Swimming 
	Level 1
	Level 2
	Level 3

	Demonstrates Governance expertise by - 
	· Awareness of the structure of the Governance Document
	· Understand the content of the Governance Document

· Analyses and documents  best practice governance and decision making    
	· Able to apply the content of the Governance document

· Knowledge of standing orders

· Assesses  and implements as appropriate best practice governance and decision making


Duties of a Company Director
	
	Level 1
	Level 2
	Level 3

	Company Director

Note: This is purely for information to assess future training needs
	· Awareness of the duties and responsibilities of the Company Director
	· Understand the relationship between the Company and the Association

· Consistently demonstrates professionalism in dealing with stakeholders
	· Experience of being a Company Director

· Develops and implements clear accountability structures
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