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Zeljko
Obradovic

9–time 
Euroleague

Winner



Melody 
Davidson

3-time 
Olympic and

World 
Champion



Marcus 
Weise
3-time 

Olympic 
Gold



Health 
Warning NOT 

FOR ME

ME, BUT 

NOT YET

ME



Coach 

Behaviours



VISION

PEOPLE

ENVIRONMENT



VISION

1. Future-proof 
2. Simplexity

3. Action Planning
4. Review & Adjust     



PEOPLE

1. People Selection
2. Belief in ME, YOU, US 

3. Management 
of HP Team    & 

Entourage



ENVIRONMENT

1. High Expectations
2. No Stone Unturned

3. Challenge & Support 
4. Greenhouse Effect

5. Managing Upwards



Coach 

Behaviours





Hard Work 
& Thorough

Neuroticism

Openness

Extraverted Agreeable



Bull By 
The 

Horns 

Head 
Under 

The Sand



For Me

For 
Others



• clear vision and 

focus

• …on the future
• optimists

• take life in its 

stride.

• go-getters

• good scholars

• will and pride to 

work hard to 

reach set targets.



Traits & Dispositions

Coach 

Behaviours



DRIVEN 

benevolence



The relentless pursuit of excellence 
balanced with a genuine 

desire to compassionately support athletes 
and oneself

DRIVEN 

benevolence





Values & 

Beliefs

Coach 

Behaviours

Athlete as 

Compass

High Moral 

Stance

Work-Life 

Balance

Traits & Dispositions



DRIVEN 
#1 Unwavering 
High Standards

• Lived Culture

• Leading by Example

• Raising the Bar

• Perfectionism

• Control the 

Controllables

• Mistake vs Blunders.



DRIVEN
#2 High Sense of 
Purpose and Duty

• Higher Purpose

• Responsibility to Athletes

• The Helping Gene.



DRIVEN
#3 Pathological 
Desire to Win

• I need to win, don’t 
know why

• Atonement: Making up 

for past shortcomings

• Need to prove oneself

• Serial Insecurity.



DRIVEN
#4 All In 
Commitment 

• No Half Measures

• Proactive and Decisive 

Decision-Making

• Calculated Risks.



DRIVEN

#5 20/20 Vision 

• Seeing into the Future

• Simplifying Complexity

• Planning to Win

• Sharing the Vision.



benevolence
#1 People First

• Person before Athlete

• Balance Challenge & 

Support

• Dependable & Stable

• Emotionally & Socially 

Intelligent.



benevolence

#2 Seek to 
Understand

• Know your Athlete

• Shared Leadership

• Persuasion vs Imposition

• Considered decisions.



benevolence 
#3 The Sun Always 
Rises Again

• Serial Optimist

• Quick over Setbacks

• Thick Skin & Elastic Heart

• Keep a Flat Tone

• Accept Reality.



DRIVEN    benevolence

1. Unwavering High 

Standards

2. High Sense of 

Purpose & Duty

3. Pathological 

Desire to Win

4. All In 

Commitment

5. 20/20 Vision

1. People First

2. Seek to 

Understand

3. The Sun Always 

Rises Again



DRIVEN    

benevolence

Those who have a WHY to live for, can 
bear almost any HOW.

Friedrich Nietzsche

Nobody cares HOW MUCH YOU KNOW,
until they KNOW HOW MUCH YOU CARE.

Theodore Roosevelt



DRIVEN 

benevolence

Values & 

Beliefs

Coach 

Behaviours

Traits & Dispositions

Cognitive & 

Emotional 

Flexibility



Cognitive & 
Emotional 
Flexibility

Cognitive Flexibility

1. Chameleon Behaviours

2. Creative Solutions

3. Self Awareness & Self-

Control

4. Quick Learners.

Emotional Flexibility

1. Enjoying the Roller 

Coaster

2. Live Another Day

3. Compassion to others 

and oneself.



DRIVEN 

benevolence

Values & 

Beliefs

Adaptable Coach 

Behaviours

Traits & Dispositions

Cognitive & 

Emotional 

Flexibility



So Who 

Are They 

Really?



Righteous Avenger

1. A little selfish

2. Need to prove self

3. Good at Heart

4. Right Cause

5. Ready to Die

Higher Purpose 

Altruist

1. Greater Good

2. Personal Sacrifice

3. Right Cause

4. Steely 

Determination

Grounded Realist

1. S*** Happens

2. Me Time
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